
                           
 

 

Charles A. Liedtke, Ph.D. 

Strategic Improvement Systems, LLC 

Private Delivery Virtual Learning Events 

60-Minute Webinars & 3-Hour Short Courses 

Zoom or Cisco Webex 
 

     Shaping Organizational Culture   Creating the Organizational Vision 

     Advances in Strategic Planning  Japanese-Style Hoshin Kanri 

     Strategy Techniques & Tools  Scenario Planning & Analysis 

     Network Analysis    Dimensional SWOT Analysis 

     Creating a Performance Scorecard  Leading a Project Portfolio 

     Quality Management 101   Strategic Quality Management 

     Customer Segmentation   Voice of the Customer Techniques 

     Assessing Operational Risks   Value Stream Leadership 

     Advances in Lean Manufacturing  Lean in Health Care 

     Business Process Management  Big Data Analytics 

     Statistical Process Control   Time Series Performance Analysis 

     Regression Analysis    Design of Experiments 

     Multivariate Data Analysis   Factor Analysis 

     Cluster Analysis    Exploratory Data Analysis 

     Creating Standard Work   Leading High Velocity Projects 

     Creating a High-Performing Team  Root Cause Analysis 

     Case Study Method    Prioritization Techniques 

     Innovation Techniques & Tools  New Product/Service Development 
 

    Schedule a private delivery event for your organization:  charles@sisliedtke.com 

Webinar: $75 per person & Short Course: $150 per person – 4-person minimum 


